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Leadership • lll Forestry 
By 
DEWITT NELSON, Director 
California D epartment of Natural R esources 
LEADERS HIP in forestry has passed through 
several eras, usually dominated by an individual or 
group of men who have been successful in having 
their ideas and objectives recognized. There are both 
positive and negative leaders - those who foster and 
promote and those who oppose. It is from the crucible 
of these competing elements that history selects those 
whose successes and failures are to be recorded. The 
different eras of leadership do not stand out in sharp 
relief. As each period has advanced there is a blending 
and mixing with the succeeding leaders who have, in 
turn, picked up the reins of progress. 
As William B. Greeley points out in his book 
"Forests and Men," "not long after the war between 
the states a ground swell of education and public 
opinion set in .. .. and it made the people ready to 
follow brilliant leaders who came to the front at the 
turn of the century." These leaders came from all 
walks of 'life - laymen, professional foresters, teachers, 
lumbermen and politicians. A few of those who stand 
out in history are Dr. Bernard E. Fernow, the first 
general secretary to The American Forestry Associ-
ation; Franklin Hough, Uncle Sam's first forester, 
with an appropriation of $200,000; President Theo-
dore Roosevel( and Gifford Pinchot accomplished the 
most in the least time with their driving crusades and 
dramatic leadership in transferring millions of acres 
of Public Domain to Forest Reserves. There was 
Henry S. Graves, less dynamic but a capable leader, 
and Dr. C. A. Schenck who established the first school 
of forestry at Cornell University and on the Vander-
bilt estate in North Carolina. Senator Charles L. 
McNary authored the Clark-Mc ary Act in 1924 
which established the pattern of federal-state co-
operative programs in forest protection and reforest-
ation. In 1928 he joined in the McNary-Mcsweeney 
Act which set up a permanent plan of forest research. 
Industry has had its Long's and Weyerhaeuser's who 
have combined the science of forestrv with the manu-
facture of forest products. ' 
These are but a few of our early leaders in forestry. 
Every forest region and state have had men who con-
tribµted to both national and local progress in for-
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es try. In most instances advancement has resulted not 
from the leadership of a single man but of many men 
working together toward a common goal. Frequently, 
leadership evolves because some catalytic issue com-
pels groups to join forces in support or opposition. 
Often it is during these difficult periods that leaders 
are found or created. 
So far, I have mentioned a few of the outstanding 
men in the field of national programs. They are some 
of the heroes whom history records. But with few ex-
ceptions history might have passed them by had they 
not enjoyed the support and had the help and loyalty 
of those working with and for them. The unrecorded 
and unsung heroes down through the ranks who carry 
out and implement into action the dreams of objec-
tives of their leaders must also be recognized. 
The ranger who translates programs and regu-
lations into successful on-the-ground operations must 
have qualities of leadership. The logging boss who 
stimulates the fallers and cat-skinners into "practic-
ing better forest practices and the manager who se-
cures creative thinking from his subordinates in im-
proved techniques and methods are leaders in their 
own right. 
Every level or unit of an orgaization has its leader -
a t least in name and assignment. There is, of course, 
a wide range in the quality; different organizations 
may require different kinds of leadership and similar 
jobs in different locations may well require different 
approaches through different personalities. Thi does 
not mean tha t some do not think of leadership as a 
constant thing, place to place. It does mean, however, 
that we recognize the many variables and character-
istics to be considered in looking realistically at our 
problems of organization leadership. 
Some students of the ubj ect divide leadership into 
three types: authoritarian, democratic and laissez-
faire. Leadership which rests entirely in the leader is 
authoritarian, or leader-centered ; leadership which is 
shared by the leader and group is democratic leader-
ship, and that which is dispersed to individual group 
members is laissez-faire. We have seen all three in 
action, and each has -its time and place. Under ordi-
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nary conditions the democratic type seems to produce 
the best effect, however, it requires th~ greatest skills 
in human relations. It requires confidence, loyalty, 
imagination, understanding and clear lines of com-
munication. 
I have not yet found a satisfactory definition of the 
word "leadership." It is something we can recognize 
and often feel or sense. It may or may not express it-
self in strong positive terms or emotions. Since it man-
ifests itself in such a variety of ways i1t is extremely 
elusive even though ever apparent. 
Some say leaders are born while others claim they 
are made. I am sure that most recognized leaders have 
certain native or inherent qualities which under 
proper environment and under certain conditions 
their abilities are recognized, and they are placed in a 
position of exercising leadership. To some it seems 
to come more naturally than others. Teddy Roosevelt 
once said that he placed himself in front of oppor-
tunity. 
Be that as it may, research has endeavored to 
describe s:ome of the personality characteristics com-
mon to all leaders. In a report in the Journal of Ap-
plied Psychology, the following factors, which they 
call "personality variables," are the basic elements 
used: adjustment, extroversion, intelligence, determ-
ination, assertiveness, social maturity, lack of neurotic-
ism, conventionality, attentiveness, orderliness, adapt-
ability and energetic. I am sure there are many others 
and that they evidence themselves in many ways. Ac-
cording :to William B. Greeley, one of Gifford Pin-
chot's finest qualities was his "ability to understand 
and work with men." I am inclined to believe that 
this simple statement puts many of the "personality 
variables" into an effective capsule form. 
Forestry in America is young. In 1958 we celebrated 
a half-century of progress in conservation. With the 
courage and resourcefulness of our people, this nation, 
in less than two hundred years, has become rich and 
strong on the abundance of our natural resources. 
We have drawn heavily upon our bank account of 
soil, water, forests, minerals and forage. 
During the past fifty years great progress has been 
made in each of these resource fields because of many 
outstanding leaders - both great and small. 
What of the next fifty years? What will be our na-
tional resource wealth by the year 201 O? What will 
be our status among nations? Will we have or have-
not a nation? Can we meet the problems of exploding 
population and sprawling metropolitanism? Can we 
develop and maintain an adequate supply of basic 
raw materials to support our standard of living? Will 
we still have enough open space for recreational pur-
poses? How about the freedoms we enjoy today be-
cause we live in a land of plenty? 
Those are some of the questions confronting the 
leaders of today as they endeavor to chart the course 
for tomorrow. Foresters have a responsibility to pro-
vide leadership in helping meet many of these issues. 
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There is a much greater awareness of thes~ problems 
by the people today than there has ever been before, 
but that awareness must be translated into realistic 
and practical solutions if we are to continue to prosper 
and be a strong nation. 
We are now at a critical point in our history -
exploding population and growing demands for land, 
water, timber, minerals, forage and space are upon 
us - either we replenish, develop and husband our 
basic resources or the wealth and strength of our 
nation will dwindle. 
The leaders of yesterday have given the leaders of 
tomorrow a base from which to operate. The forestry 
graduating classes of 1959 have a responsibility and 
a date with destiny. May they be as strong or stronger 
than their predeces&ors. 
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